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1. ¢Contime the dew}.omt and publication of logistics
poileies and procedures in Agency regulstory issuances to pro-
vide Tor more effective logistlcal support of all Agency
activities.

£. Continue to revievw world.wide logistics apemtim and
inttints action to improve their efficlency, econcamy, and
effectiveness.

3. Develop and maintaln an orgenizational memual, dafining
the wission, functions, and responsibilities of each organiza-
tloml, amment of the Office of Loglastics.

25X1C

%, Betsblish s logistical control center system for the
Zaropesn and m&m aress.

6. Develop apd implement an interaal Reports Menagement
Frogran to fac{litate operaticmal controls and proce-
&xres for the collection, analysis, and dissemination of opers-
tiompl statistles..

Te Rerise the system of controlling top secret material
within the Office of Logistics.

bical Armexes to | Plana
ing to Mee ' am%? equire-

1, Review all opersticnal plans at inception for logistical
feasidility.

£. Provide technical guildsnce and coordination in the de-
velopment of logistical support programe and projects.
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Subjects aﬂ‘xce of Logistica Objectiven

for Plscal Year 1956

3. Ccmpile, apalyre, and msintain current and adequate
atatistical c’ht; naca:sa;y for complete logistical plamming
end support.

§. Develep firwm guidance for world-wide materiel reloce-
tion ta meet gpevatisval requirements from the pain‘t cﬂ‘ view
of foree concepts as applicable to specific geograph ;

5, Pevelop wobilization plans and reqiirements for the
office of Logletics based on Agency emergeney operational plens
sl thestre war plans.

6. BPevelop, in coordirstion with the Office of the Comp-
troller, more effective policies and procedures governing the
prwésm of logistics annexes relative to budgetary require-

7. Bosure assigmment of qualified logietics plammers to
Senior War Flacners' staffs overseas.

8. Develop a loglestical and operetionsl planning manmual.

1. Conduet a world-wide survey of printing requirements and
facilities to determine hot and cold war need and delineate re- -
sponsibvilities of the Office of Logistics and T9S[ | 25X1

[ 1

2. Coordinste Agency-wide requirements and production in
the mic arts field.

3. Provide an Lmproved printing service to Agency components
by isgproving e&n‘eammmmwm@pmgsmtofthe
latest aemlaments in the graphic arts field.

ment, Supplies, and Coutractual Services:

1. Prepave ard issue s Procurement Hendbook for use of
logistics and administrative officers in the depertmental ares.

25X1

3. Estadlish & cress reference file by commodlty of the
clesred bidders registry for old and new sources,

-2
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Bblect: Office of Logistice Oblectives
for Piscal Year 1956

%. Bstedlish policies spd procedures to protect the Govern-
mmt's patent and copyrights.

5. Arvrveage through the Compiroller for cammercial iype
audit e&.m Cart{fied Pudblic Accountant firms on Govermment

25X1C tracts as regquired in order to meet sppropriste se-
curity standards.

6., Review in cocperation with the aitioning activity
existing snd proposed contracts to determine proper 25X1C
cisssification for the purpose of ascertalning the proper method

of handling procurement contracts.

1. Provide the necessary support for the succeasful accom-
plishment of the Agency's present and future real sstate and
constraction reguirenents.

2. Provide mypport to tm&aewsmmmrtersbuﬂ.émg
ineiuding site selection, space regquirement surveys, selection of
arahitect-engineer, negotiation and sdministration of an archi-
tectural-englineering contract, and lisison with the fenperal Ser-
vires AMdministration and other Federsl agencies.

3. Prepare a Realty Officer Handbook mnd a Maintenance
Hendbock.

§. Continue the field ingpecticn program of Agency facilities,
25X1A [ | to assure maximum utilization, proper main-
tenance, and econcmical operation from technicel am& professional
viswpoints.

5. Coplete and contirme to maintaln reports on all Agency
real estate including that of proprietary projects.

on, Control, Determinstion of Requirements,
g, Surveillance, Mehabilitation and Dispose

1. BEstahlish stock levels and redistribute Agency assets
to coincide with Strategic Bequirements.
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Subjeot: (fTice of Logistics Objectives
for Yiscal Yeur 1956

2. Epand the ingpection and maintensnce function to
ensure sdequate stock surveillance and improve Agency storage

- 3+ Continue to expand and revise the Agency Supply
| Cxtalog.
apecialized packaging and packing methods for
overseas shipments, long term storage and caching.

5+ Develop a cost accounting system | |
somplex to detearmine the financial cost aod efficlency of uhe

sply system.

6. Contimue to review program of issue experience to dis-
jﬁ@&eﬂ‘ﬁﬂm&ﬁm:mmﬁ&a'mmmuw,E&x&:#ﬂn&

1. Bevelcp Tablea of Vehicular Allowances for all stationa
and activities.

2. EmﬁatsmirmﬁaeAsumyz@@ﬂn@m@'nmummmsam&wﬂﬁm-
istrative procedures relative to ths movement of Agency personuel,
ﬁﬂﬁzﬁqwm&mﬁta&ipummmleﬁ&mhrﬁzaﬁﬁrtaewmwetmﬂr
movemart in o mexmer consistent with eecurity, efficiency, and

35 1&@mm&a&ﬁxﬁnamdc&umﬁﬁa¢ﬁ'mmuqmwmwhmaafﬂammw
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